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‘We care about the future 
and always think about

all parties involved
- the donor children, the
donors and the parents.’

Annemette Arndal-Lauritzen
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I’m pleased to share our second Communication on Pro-
gress (COP) report, which summarises our initiatives in 
accordance with the UN Global Compact’s standards. 

Making the dream of having a family come true for women 
and couples around the world is incredibly fulfilling. But 
we also recognize that our work has a long-term impact 
on everyone involved. That’s why, in order to improve and 
develop our business, we always do our best to counsel 
and assist donor children, donors and parents. The same 
sense of responsibility drives our desire to continuously 
learn more about the individuals we help and work with.

In this report, you can read about our Child-Donor Pro-
gramme that focuses on the needs of young donor-con-
ceived individuals, ensuring that we have the proper re-
sources and processes in place to assist them in learning 
more about their background. 

The European Commission has also begun to revise the 
directives that govern our area this year. We welcome 
this revision and have been actively participating in the 
process in the hopes of improving cross-national harmo-
nisation, as we believe this will benefit donor children, 
donors, and parents. We see this engagement as a na-
tural part of our responsibility, and it aligns well with our 

commitment to the ten principles of the UN Global Com-
pact, emphasising our commitment to ethical business 
practices.

We have chosen to make the following sustainability de-
velopment goals our main focus:

/ Good health and well-being
/ Gender equality
/ Peaceful, just and strong institutions

To conclude, I would like to thank all our employees. They 
are the backbone of our commitment, and they do an 
amazing job staying true to our values and our purpose. 
You’ll meet several of them in this report.

I’d also like to express my gratitude to the clinics around 
the world who play an essential role in giving the gift of life. 
And finally, thank you to the women, couples and donors 
who choose us.

With this Communication on Progress report, we state 
our support for and commitment to the UN Global Com-
pact and the ten principles.

STATEMENT
from our CEO
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WELCOME 
TO
EUROPEAN
SPERM 
BANK
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European Sperm Bank was founded in Copenhagen in 
2004. We have offices in Denmark, England, Germany and 
The Netherlands and employ over 120 people.  Our main 
office is in Copenhagen from where all our overall busi-
ness is handled. 

We’re a world-leading supplier of sperm and adhere to 
high-quality standards and processes that are always le-
gally compliant.  Since 2004, we have helped deliver more 
than 50,000 babies.

We’re built on strong values, and our entrepreneurial 
mindset aims at delivering the best experience and best 
guidance to the many women and couples who need it. 

We believe that women and couples should be able to have 
the family they dream of. Whether you are a donor, donor 
child or a single woman or couple in need of donor sperm, 
you will be met with an open mind, free from prejudice. 

Since 2019, we have been owned by the Nordic private 
equity fund, Axcel, who focuses on responsible develop-
ment. This ownership has allowed us to expand our busi-
ness further to give as many people as possible the child 
they wish for in a secure way.

Mission
Giving the gift of life

Purpose
We want to create healthy children in an open-minded society

Values
Care, transparent, quality-driven, entrepreneurial

Cities
Copenhagen, Aarhus, London, Hamburg and Amsterdam



The sperm
bank industry

At European Sperm Bank, we recruit sperm donors in 
Denmark, Germany, England and The Netherlands.
We process and store the sperm which is used by fertility 
clinics around the world to help women and couples have 
their dream child.

Legislation varies significantly from country to country. 
Some countries require that the fertility clinics choose 
the sperm directly from us and use it as an integral part 
of their treatments. Other countries allow for the reci-
pients to contact us directly and choose the donor that 
is right for them and then get the sperm shipped to the 
clinic. Most countries allow for both options. We strive to 
be as accessible as possible to everyone who needs our 
services within the limits of the law. 
Having an engaging website where women, couples and 
clinics can access our sperm donor profiles is an essen-
tial part of our business. During the last couple of years, 
this has led to a shift towards more recipients being al-
lowed to choose their donor themselves. 

To operate as a sperm bank in Europe, you need to have 
a license according to the EU Tissue Directive. The di-
rective requires us to follow extensive regulations at an 
EU level and on a national level. Being compliant is a top 
priority for us, so we have stringent processes to imple-
ment this throughout our business.  Sometimes we work 
to challenge the law if we think there are things in the 
current regulatory framework that are not optimal for 
our donors, the children or the parents. On page 37, you 
can see some examples of that. 
We’re always thinking of the future, and we respond to 

developments in society, in our industry and in techno-
logy to make sure we have the best and most responsible 
processes and high-quality services. For example, we de-
veloped a new genetic donor and recipient screening test, 
GeneXmatch, that can increase the chances of having a 
healthy child. 

Together we make dreams come true
We have a close relationship with fertility clinics from all 
over the world and we do our best to make the collabora-
tion as smooth and secure as possible. 
Through barcoding, double witnessing, repeated con-
trols, and in-room deliveries, we ensure traceability of 
every donation from the time of procurement until they 
are received at the clinic. If straws are returned to us, 
they are automatically quarantined and will only be re-
leased back into stock if complete traceability and unaf-
fected quality can be verified. 

When a customer gets pregnant, it’s the responsibility of 
the clinic to report the pregnancy to us. This is extreme-
ly important as this is one of the methods, besides e.g. 
pregnancy slots, we use to make sure that pregnancy 
limits are adhered to. Pregnancy limits are the number 
of children that can be born with a specific donor in a cer-
tain country. These limits are decided at a national level.

Focusing on the donors
We recruit sperm donors in Denmark, England, Germany 
and in the Netherlands from all walks of life. You can ap-
ply to become a sperm donor from the age of 18 to 45. 

We are one of the leading sperm banks in the world.
We have a strong focus on quality and compliance and are
founded on the principle of always thinking of the future.

COMMUNICATION ON PROGRESS / 8
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Facts
The average

age of our sperm
donors is 27.

33% have their
own kids.

‘With more than 3000
fertility treatments a year,

we rely on high standards to bring
healthy babies into the world.
European Sperm Bank always
delivers the compliance and

product quality we need.’

Kathrine Birch Petersen, Head of Clinic at StorkKlinik



Our recruitment activities include offline events, ads on 
the street and digital marketing. If a man is interested, 
he submits an online application. A potential donor then 
needs to go through several steps to be accepted into our 
programme as you can see on the adjacent page.

It usually takes 3-6 months to be approved as a donor, and 
we set the bar high: only 5-7 % of donor applicants are ac-
cepted as sperm donors.

Meaningful donor profiles
As part of the recruitment process, the donor fills out in-
formation that can be included in his sperm donor profile. 
This profile consists of information and data about the 
donor to give potential customers and the donor children 
the best possible idea of him. 
A sperm donor profile consists of everything from a de-
scription of his physical appearance, interests, family 
medical history, a baby photo, a handwritten note to an 
audio recording of the donor’s voice.

The token of appreciation
When a donor has been approved, he can start donating. 
Donors are contractually obliged to donate four times a 
month and to stay with us a least for a year. Most do-
nors donate a couple of times each week. Donors don’t 
get paid, but they do get compensated for their time and 
effort. The compensation is regulated by law in Denmark 
and England and follows a similar level in Germany and 
The Netherlands around 40 Euro per approved donation. 

Storing sperm safely 
Once processed and filled into straws in our laboratories, 
we store the sperm in liquid nitrogen tanks at minus 196 C. 

COMMUNICATION ON PROGRESS / 10
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Donor application 
The donor candidate

submits an online application
and books a day and time for

the first sperm sample.

First sperm test
The donor candidate visits one of our

sites and supplies his first sperm sample.
40% of applicants don’t have the sperm quality 

needed to proceed beyond this step.

Interview and the second sperm test
The potential donor is invited for a

second sperm analysis and an interview
where he receives counselling about
what it means to be a donor with us.

4Review of family medical history 
The potential donor’s family medical

history is reviewed by our Medical Director.
This is done in order to minimize the risk

of the donor being a carrier of a
dominant hereditary disease. 

5Medical check
A specially trained GP
performs a thorough

physical examination of
the donor candidate.

6
7

Test for infectious and genetic diseases 
We screen the donor candidate

for a range of infectious and genetic
diseases. At this stage, he also
completes a personality test.

Interview and profiling
The donor candidate completes his

profile information and writes a message
to children conceived with his sperm.

After this, the donor is approved.
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The seven steps in our
donor application process



As an international company working across borders 
and with donation centres in several countries, it’s a gi-
ven that we should support the UN Global Compact, the 
worlds’ largest corporate sustainability initiative. 

We manage our business activities with respect to the 
10 principles of human rights, labour, environment and 
anti-corruption. Even though we touch on several of the 
goals, we have decided to focus specifically on goal 3) 
Good health and well-being, goal 5) Gender equality and 
goal 16) Peace, just and strong institutions.

3: GOOD HEALTH AND WELL-BEING 
Ensure healthy lives and promote well-being for all at 
all ages

We’re more than just a supplier of a product. We care 
about the well-being of donor children and work hard to 
give them the best possible conditions for thriving in life. 
Our extensive medical screening procedures are esta-
blished to ensure that we do everything we can to ensure 

that children are physically healthy. But we also do our 
part to safeguard the mental well-being of donor chil-
dren. We do so by offering counselling to future parents, 
working to break down the taboos surrounding sperm 
donation and collaborating with the donor children com-
munity to improve our processes and learn from their 
experiences. 

Our Child-Donor programme includes a well-planned 
process for supporting donor children as well as donors 
in the event of donor children seeking out more informa-
tion about their heritage.

5: GENDER EQUALITY 
Achieve gender equality and empower all women and 
girls

We believe it should be every person’s right to define 
their own family no matter their relationship status or 
sexuality. There fore, we fight taboos surrounding sperm 
donation or sexuality and we do our best to influence 

Every day, we make a huge impact in many people’s lives,
from the donors to the donor children. This is due to the nature
of our product and our market-leading position. That’s why
it’s so important for us to be compliant and responsible in all
our practices. 

How we
work with the
10 principles
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both legislation and individual fertility clinics to accept, 
support and assist all loving family choices.

16. PEACE, JUSTICE AND STRONG INSTITUTIONS 
Promote just, peaceful and inclusive societies

Transparency and quality are two of our four core values. 
So naturally, we want to promote good business conduct 
when dealing with our customers, donors and business 
partners - and of course, it is at the top of our agenda 
to be compliant with all relevant legislation. But we also 
fight for what is right and do our part to ensure that no 
one is discriminated against because of their sexuality or 
otherwise treated unfairly in their fertility journey. This 
means that we invest ourselves socially and politically 
to influence society’s perspective on us, our donors and 
the families.
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OUR FOUR
SUSTAINABILITY 
THEMES

MISSION 
Giving the gift of life 

PURPOSE
We want to create 

healthy children in an
open-minded society 

VALUES 
Quality, Care,

Entrepreneurship
and Transparency
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In 2021 we have had a strong focus
on our sustainability theme “Supporting 
families”, by initiating several activities 
that will increase our understanding of 

and support to donor conceived families 
and donor children. You can read more 

about the specific initiatives from
page 19 and onwards.

SUPPORTING FAMILIES

We are an active and knowledge   able
partner for the children, their families
and the donors. We focus on creating
healthy children and supporting them

in having a good life. 

ACTING RESPONSIBLY

We strive to be a responsible
workplace that fosters a safe and

inclusive work environment.
We believe in setting high standards
for the people we collaborate with.  

CARING FOR OUR PLANET

We want the children and
their children to live on a healthy
planet and continuously optimize

our own impact.

IMPACTING SOCIETY

We continuously work towards an 
open-minded and fair society for the
children to grow up in. This applies

both to our impact on the law and the
public perceptions of donor children

- and donation in general. 

WE CARE
ABOUT YOU

 FUTURE



Equal access
to assisted fertility
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We consider it our responsibility to support, guide and 
stand up for all types of families who choose assisted 
fertility. And we make sure they know we’re here for 
them for life. 
We live in a world where more and more people have to 
deal with fertility issues for various reasons. The sperm 
quality of men in the Western world is declining, more 
women want children at a later age, and family structu-
res are changing.

More babies are born with the help of assisted fertility 
into families that are diverse and unconventional.  Multi-
faceted family forms have replaced the traditional family 
of a mother, father and two children. In Denmark alone, 
we have 27 registered family forms. 

At European Sperm Bank, we want to make sure that all 
donors, parents with donor children and donor children 
are well-informed, treated professionally and recogni-
sed by society. 

We do this in two main ways:  

 / We provide nuanced information and guidance about 
the things you need to consider when choosing the alter-
native route and help women and couples make the best 
possible decisions for their family’s future. This includes 
working with mums or families who have already used a 
sperm donor, so prospective mothers or fathers can see 
successful examples.

/ We constantly strive to find new clinics worldwide that 
will help women with fertility treatments, no matter what 
their family situation is or which country they reside in. 
Some countries have restrictions on who can be a reci-
pient of donated sperm; in other countries, women and 
couples face cultural limitations and sometimes stigma.

We believe that all family forms should have access 
to assisted fertility options and that no one should 
be discriminated due to their family background. 

SUPPORTING FAMILIES
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‘It is so important to trust your
gut feeling. Communicate with your 

partner and support each other. These 
are huge decisions that you have to make 

together. And don’t give up’
LGBT couple Hayley and Katja Schönberg’s advice on how to cope during fertility treatment



The knowledge centre Fertility Care Institute is an
organisation focusing on the social-psychological aspects

of fertility treatment. Founded in 2019, the organisation 
supports a meaningful life for all involuntarily childless

people in Denmark, whether a child comes or not.
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Since 2020 European Sperm Bank has been collabora-
ting with the organisation Fertility Care Institute to focus 
on the mental health side of fertility treatment. 
For many people, it can be overwhelming to undergo 
fertility treatment with donor sperm. There are many 
fundamental questions and unfamiliar situations to con-
sider, and it can have a huge impact on the individual’s 
mental well-being.
Research shows that the consequences of involuntary in-
fertility can be significant. Loneliness and social isolation 
are pervasive factors. Reactions such as depression, stress 
and sick leave can become bigger problems over time. 

During 2021, we, together with Fertility Care, have offe-
red women and couples the opportunity to be a part of 
an online group or to participate in a webinar. The pur-
pose of these initiatives is to give the participants the 
best possible starting point for their fertility journey, and 
to offer coping strategies to support overall health and 
well-being. We have also had several internal workshops 
with Fertility Care, to make sure we can guide and coun-
sel prospective parents regarding psychosocial issues in 
the best possible way. 

Supporting the
journey to parenthood
Our partnership with Fertility Care
Institute puts a clear focus on mental health.  
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We strive to bring healthy babies into the world. That’s 
why we’ve made getting approved as a sperm donor at 
European Sperm Bank an extensive process. Only 5-7% 
of the applicants live up to our strict criteria.

Testing and screening
Our sperm donors need to go through multiple steps, in-
cluding sperm tests, interviews, medical tests and gene-
tic testing.

Genetic testing includes the following diseases: 
/ Cystic fibrosis
/ Spinal muscular atrophy (SMA)
/ Non-syndromic hearing loss and deafness (DFBN1)
/ Alpha and beta-thalassemia and sickle cell anaemia 
/ Tay-Sachs

On top of the genetic screening we also look at the do-
nors family medical history. The family medical history is 
an important tool to identify patterns within the donor’s 
family that increase the likelihood that a health condition 
is hereditary, requiring additional specific genetic tests 
or genetic matching with a recipient.

We’re extremely critical. We will always say ”no” rather 
than accept a known risk when approving candidates. 
We evaluate and choose the best testing methods and 

practices to give everyone peace of mind that genetically 
bound diseases are not a risk. 

During the screening process, it’s also important for 
us to make it absolutely clear to the donor that being a 
sperm donor is a choice for life. That’s why we counsel 
the donor to make sure they fully understand what this 
means - especially regarding children and the future. 

GeneXmatch
Knowing that our donor screening only accounts for half 
of a child’s genetic makeup, we knew we needed to do 
more. That’s why we developed a new product called 
 GeneXmatch in 2018.

GeneXmatch is an extra screening test that compares 
the prospective mother’s genes with her chosen sperm 
donor. By matching their genes, we can determine if the 
woman and her donor carry mutations in the same ge-
nes. In other words, we can tell if a future child is at risk 
of inheriting a serious disease. That way, we’re able to 
minimise the risk of a future child inheriting a serious 
genetic disease. 

Our Medical Director Henriette Roed-Nielsen, a clinical 
geneticist with a PhD says:
“GeneXmatch is a game-changer. We’re used to prenatal 

Healthy and happy
children are our
top priority
The number of donor children born with the help of our sperm
donors is our true bottom line. But our commitment goes far 
beyond a healthy pregnancy. We believe that health is only one
part of the picture - we also want to support donor children in 
having a good life. 
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and newborn screening. But GeneXmatch introduces 
preconception screening. Basically, that means we’ve 
moved from treatment to prevention of a wide range of 
serious diseases.” 

Israelian panel
During 2021, we developed a specific screening panel for 
prospective parents in Israel, as there are specific auto-
somal recessive genes known to be prevalent within this 
area. By doing this we increase the chances of getting a 
healthy child if a woman or couple from Israel need help 
from a donor. 

Donor profiles
We strive to have the best and most comprehensive in-
formation in our donor profiles.
We believe that the extensive profiles are a good support 
for the children. As they grow up, the profiles can give 
them a better understanding of their genetic roots. That’s 
why we also advise the parents to use the donor profiles 
as an active part of the dialogue with their children. 

21 / COMMUNICATION ON PROGRESS



Our knowledge of donor children today is based mostly 
on dated research and data. For example, one common 
piece of advice to parents used to be that it was best for 
the donor child not to know the truth about their herita-
ge. Today, there is more conviction that it’s in children’s 
best interest to know from an early age that they are do-
nor-conceived.

That’s why during 2021 we have developed the fra-
mework for an annual survey of our customers with 
donor children. As a starting point, we have interviewed 
families with donor children and donor children to get 
input to the questions. The first survey will be conducted 
at the beginning of 2022.

”We hope that the insights from the survey will help pro-
vide a more nuanced understanding of donor children, 
and that we can use this knowledge to increase their ge-
neral well-being. When the children are young, we de-
pend on parents to answer for them. As they grow older, 
we hope they will answer themselves, providing unique 
insight into their lives, attitudes, health and happiness.” 
Tanya Kolding Stenz, Director of Strategy & Development, 
European Sperm Bank.

The data collected in the survey will be used to broaden 
our understanding of donor children’s well-being and re-
fine our communication and offerings to both donor chil-
dren and their families.

COMMUNICATION ON PROGRESS / 22

To help and support donor children, we’re initiating
an extensive survey focusing on their well-being.

Understanding and
improving the lives
of donor children



23 / COMMUNICATION ON PROGRESS



Thinking ahead and
taking responsibility

Facts
In Denmark, one in every
ten children is born with

the help of fertility aid and
roughly 1% is conceived
with the help of a donor.

COMMUNICATION ON PROGRESS / 24

We see it as part of our responsibility to have well-planned 
processes for supporting donor-conceived individuals and 
donors.
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At European Sperm Bank, our commitment doesn’t end 
once a child is born or a donor ceases to be an acti-
ve donor with us. We want to make sure that we have 
well-planned processes in place to support donor-con-
ceived people as well as donors later in life. Developed 
during 2020, our Donor-Child Programme involved se-
veral employees as well as therapists, donor-conceived 
individuals and donors. Annemette Arndal-Lauritzen, 
CEO at European Sperm Bank, elaborates on the process:

“Respecting all parties is paramount to us. We want to 
make sure that the donors, the children and the families 
thrive. In that regard, it’s also vital to keep in mind that 
when using a sperm donor, you’re getting a donation, not 
a relationship.” 

As part of our Child-Donor Programme, we have also ini-
tiated a recurring survey among active and non-active 
donors to get their input and learn about their potential 
concerns or questions. The first survey is being conduc-
ted at the beginning of 2022.

You can find comprehensive and detailed information 
about our donors in the donor profiles on our website. In 
many countries, women and couples have the option of 
choosing their sperm donor themselves whilst in other 
countries, they can also choose whether they want an ID 
release or No ID release donor.

In Denmark, it’s possible to choose between both types. 
In England, Germany and the Netherlands you can only 
choose ID release donors. The only difference between 
the two donor types is that if you’re the child of an ID 
release donor, you’re able to learn his identity when you 
reach legal age.

Based on our experiences with other countries and con-
versations with donor-conceived adults, we know that 
some donor-conceived individuals hope to learn more 
about their donor than his identity. Some may want to 
contact the donor.

“To make sure that the contact between the donor and 
the donor-conceived person is as positive as possible, 
we have developed a process that is more robust and 
thorough than most other sperm banks. For example, 
the donor-conceived person and the donor are both 
offered a session with a family counsellor to discuss 
expectations and implications before any form of con-
tact,” continues Annemette Arndal-Lauritzen.

We also focus on guiding the donor throughout his time 
as an active donor and later in life. We advise him on 
things like digital technology and DNA databases, making 
sure he knows the implications of taking a direct-to-con-
sumer DNA test.

From IRC - the German sperm bank that we acquired in 
2018 - we have some experience with donor-conceived 
adults reaching out to us to ask for more information 
about their donors (approx. 1%). The requests have been 
used to further qualify our own processes. Common for 
these enquiries is the desire to learn more about the do-
nor as well as realistic notions of what to expect from 
him. A couple of donor-conceived people have also had 
positive experiences connecting with their donor. You can 
read more about our Child-Donor Programme here:
https://www.europeanspermbank.com/en-int/donor-
conceived-families



Some donor children – as well as parents – also want to 
find donor half-siblings or other donor children. Donor 
half-siblings are genetically related to each other becau-
se they were conceived with the same donor’s sperm.

Donor children are curious about things like if they look 
alike or share the same interests, but it can also be a 
specific interest in their genetics.

“I have met several donor families in my practice who 
have been searching for donor siblings. For some, it’s 
simply a question of curiosity. For others – especially 
the children – it’s an attempt to gain a more complete 
sense of identity,” says Henriette Cranil, psychologist 
and mum to two donor children.

Unfortunately, there is no safe or controlled platform for 
the search for donor half-siblings /donor children in the 
EU today. This could potentially lead to problems, includ-

ing wrongful matches or difficulties with GDPR.

Following the growing interest for donor half-siblings 
and connecting with other families with donor children, 
we are considering how we can support this wish, so the 
families or children can connect in a safe and secure way. 

The search for
donor half-siblings
or other families with
donor children
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Facts
A sperm donor can be used by multiple

families across several countries. 
The law of each country regulates the number
of families a donor can donate to. In Denmark,

for example, one person’s sperm donation
can help a maximum of 12 families. 
In England, this limit is 10 families.
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During the last couple of years, European Sperm Bank 
has reached out to several organisations that focus on 
the conditions of donor children and their families. In 
Denmark we have been collaborating with Donorbørns 
Vilkår.

Donorbørns Vilkår was founded by several grown-up Da-
nish donor children in 2018. They aim to create the best 
terms and conditions for donor-conceived people.

We began collaborating with Donorbørns Vilkår to gain 
more insight into donor children and spread knowledge 
and information about how to best support this group of 
children as they grow up. 

We have held both evening seminars and webinars to-
gether

Two of the most significant themes for the meetings 
were: 

1. “How to tell your child that it’s donor-conceived” 
2. “Searching for donor-half-siblings” 

At the meetings, participants were able to get advice 
from experts and hear stories – both good and bad – 

from grown-up donor children. These meetings have 
been a great success. The physical meetings were boo-
ked within a day after being announced on our website. 
So far, the meetings have been free of charge, with a limit 
on the number of registrants. 

”Together with European Sperm Bank we can spread 
knowledge and be in dialogue with families with do-
nor-conceived people about relevant topics. Our colla-
boration builds on a common set of values   to create the 
best conditions for donor children growing up. We may 
disagree on what this concretely entails, but we meet in 
dialogue and are curious about our different points of 
view”, says Bodil Skov, co-founder of Donorbørns Vilkår.

We aim to continue this highly productive collaboration 
and to develop our relationships with similar organisati-
ons across Europe. 

Getting a better
understanding
of donor children
We’re collaborating with organisations with a specific focus 
on donor children to increase and refine our understanding of 
donor children.  
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Helping others make their dreams come true is probably one of the 
best and most purposeful jobs in the world - but it also demands 
a lot from our employees. We want to make sure we have a good 
working environment with strong values and where people can 
develop on a personal and professional level.

Our employees - the
backbone of our company

ACTING RESPONSIBLY



We believe that happy and engaged employees deliver 
the best results. And we want to offer a safe and healthy  
work environment with a supportive culture for our 
employees. 

Our values are deeply rooted in our company. They guide 
everything we do, from the way we greet our donors in 
the reception area to how we handle an express delivery. 
These values were formulated six years ago together 
with our employees – and the majority of these emplo-
yees are still with us today.

Here is what some of our employees say about our values:

Roja Barikbin, Office Manager/Donor coordinator, 
 Hamburg
European Sperm Bank has some solid values. For in-
stance, the value of being warm and welcoming is 
some thing we live by as colleagues, when we greet do-
nors and even in our daily office life. It makes it easier to 
be working at a hub, at a distance from the head office.” 

Annika Strøm, Client Service,
Copenhagen
“Being quality-driven is so much more than just making 
sure we have the best products. Quality for me is how 
we talk to and guide our customers and always being 
ready to go that extra mile. We know just how important 
our actions are for our customers.”

Laura Willson, Office Manager,
London
“European Sperm Bank welcomes each employee’s views, 
opinions and ideas which creates new opportunities, 
whilst allowing us to learn and grow from our experi-
ences and to become the entrepreneurial company that 
we are today.” 

Thomas Ebbesen, Head Laboratory Technician,
Aarhus
“We thrive to deliver high quality in the way we handle 
our donors, from their first experience on the website 
to the day they leave the donor programme and beyond. 
We walk the talk!”

Lars Brink Christensen, Digital Specialist,
Copenhagen
”When joining European Sperm Bank, I was amazed by 
the knowledge, dedication and quality of work from my 
co-workers. Whether it’s a student assistant working a 
few hours a week or a full-time employee, I always have 
the feeling that all assignments are handled with full 
dedication, with the result of delivering very high quality 
every time. We are helping dreams come true, and that 
requires that we do our best in each step of the way.”

Low power distance
We believe in employee involvement and have a typical 
Danish business culture with ”low power distance”. All 
employees participate in events like strategy seminars, 
company meetings and social events such as Christmas 
parties. Our company meetings, where we share know-
ledge and updates and where everyone can ask questi-
ons, are held every second week and are for all full-time 
employees across countries.
 
Our onboarding processes
We believe that a comprehensive onboarding process is 
essential for our new employees to understand our pro-
tocols and processes fully. That’s why our onboarding 

process is a mix of intensive peer-to-peer training with 
specific instruction from our Standard Operating Proce-
dures.

Heartbeat
During 2021, we have implemented a new social platform 
for employees in order to improve internal communicati-
on as well as strengthen employee affiliation. The inter-
nal communication was a focus area of improvement in 
the APV for 2020. On Heartbeat, employees can see and 
post news from the organisation.
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We strive to achieve a balance of men and
women in our staff. However, as a business in the fertility

industry it’s no surprise that we attract many female
employees. The average split is 70:30 women vs men.
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We believe in continuous education and training for our 
employees. We have had several initiatives during the 
last year to support individual development and improve 
the customer experience. These include: 

Give Life to Your Leadership programme
A twelve-month international programme for our team 
leads, covering a range of leadership disciplines closely 
linked to our values and processes.

Increasing the level of counselling
To ensure our client service employees can give the best 
and most comprehensive counselling, we have run se-
veral workshops and provided individual coaching. 

European Social Body
We have established an internal group who are in charge 
of arranging social activities for the employees throug-
hout the year eg. DHL run, board game night etc.

Investing in our internal talent
Besides our commercial trainees we are proud of our in-
ternal recruitment channel. Being a smaller organization 
we are happy to see our student workers grow into fullti-
me positions once they have finished there studies
And colleagues are growing into new roles, both across 
departments and into managerial roles.

Continuing education for all employees

Working Environment Assessment
According to Danish law, it is mandatory to conduct a 
Working Environment Assessment (APV) every third 
year. During this, all employees are asked to evaluate 
their physical and psychological working environment. 

The last APV was conducted in 2020 and the traditional 
surveys were replaced with five dialogue workshops 
across all branches of the business. The new approach 
secured a more open and transparent dialogue, enabling 
us to focus on what had a real impact on their employee 
engagement and work environment.

The results have been collected in a report, which is 
available to all staff. The H&S Committee monitors the 
progress of the report’s findings, and regular updates 
are communicated during company meetings.

In general, the overall assessment of our work environ-
ment is as follows (on a scale from 1 to 10, with 1 being 
very bad and 10 being very good):

The physical work environment

Copenhagen 
(laboratory)

Copenhagen 
(office)

HamburgAarhus London Total

The social aspects and atmosphere

Communication

Opportunity to affect own work day

7,5

9,1

6,8

8,0

8,2

9,6

7,5

6,1

7,0

8,7

6,2

7,1

7,7

8,5

5,2

6,0

8,6

8,8

7,6

8

7,8

8,9

6,6

7,0
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Promoting
business ethics
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Denmark is seen as one of the most non-corrupt countries in
the world. Working with customers and partners worldwide,
we feel we have a natural obligation to promote good business 
ethics internally and externally.

At European Sperm Bank, we have always been commit-
ted to running a responsible, ethical and compliant busi-
ness. Transparency is one of our core values. So naturally, 
we want to promote good business conduct when dealing 
with our customers, donors and business partners. 

We encourage our employees and partners to raise their 
concerns about irregularities or wrongdoing. In 2020, we 
implemented a Code of Conduct & Business Ethics that 
covers: 

/ Anti-corruption 
/ Donations and gifts 
/ Conflict of interest 
/ Fair competition
/ Transactional fraud 

The code of conduct is a mandatory read for all emplo-
yees as well as partners. 

This policy is supported by our whistler-blower poli-
cy. Employees and stakeholders can report potential 
misconduct by accessing our online reporting portal, 
which provides full anonymity via Secure Postbox. All 
communication to and from the whistle-blower portal is 
encrypted, and no IP addresses are logged. 

The link is accessible at www.europeanspermbank.com. 

To further mitigate the risk of compliance violations, we 
also use our Quality Management System to train our 
employees in all relevant compliance topics.

These initiatives emphasise that we do not tolerate any 
form of forced, compulsory or child labour by our affilia-
tes. Nor do we accept any form of discrimination.

’As quality of
service and being 
compliant is at the
core of what we do,

I always recommend
our employees to

check our QMS system
first thing in the

morning so that it
becomes a habit. When
they drink the first cup
of coffee, they should

also check D4.’

Sarah Morgan, QA Specialist.



The prevalence of people using a sperm donor or being 
a sperm donor is increasing across the world. Denmark 
has, for many years, been a world leader within fertility 
treatment and a favourite destination for many fertility 
travellers. However, there is still a big taboo surrounding 
the whole subject of fertility treatment. 

We believe it should be every person’s right to choose 
their own family type and expect openness and respect 
for their choices.
To address the taboo of sperm donation, we use our com-
munication channels, from social media to PR, to talk 
about how normal using fertility treatment is. We also 
support different initiatives; for example, we supported a 
very authentic and honest podcast from a hetero couple 
who have been helped by one of our sperm donors.

”There are so many people who have problems with fer-
tility. So why don’t we speak openly about it,  especially 
when infertility is such a common problem? We can help 
others if we start by being open ourselves,” says Kristof-
fer, who is infertile and a proud dad to Meta.

During the last couple of years we have been running a 
donor recruitment campaign called ”A donor is a donor”. 
It seeks to break down the taboo around sperm donation. 
We want to recognise and acknowledge the role that all 
kinds of donors play in helping other people.

A 2019 survey conducted by Wilke for European Sperm 
Bank among the Danish population showed the following: 

/ 31% of respondents didn’t think that same-sex couples 
should be allowed to get fertility treatment.

/ 37% of respondents didn’t think that singles should be 
allowed to get fertility treatment.  
 
/ 60% think it’s difficult to talk about having difficulties 
conceiving a child. 

And in a 2017 survey from YouGov among the Danish po-
pulation, 75% of respondents said that they think being a 
sperm donor is taboo.

Breaking
down taboos
Despite the increase in people undergoing fertility treatment
worldwide, it’s still not widely talked about or even
acknowledged as necessary. We want to help change this.
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Facts
25 million

people in the
EU struggle

with infertility.
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Our product is unusual by nature and has lifelong impact 
on donor children, their families and the donors them-
selves.

We want to provide a sense of safety and security for 
everyone involved, so it’s vital that we are compliant with 
the relevant legal regulations in the countries we work 
in and with. 

Sometimes we disagree with the law because it puts 
our donors, the children, or families in unreasonable or 
unfortunate situations. When that happens, we need to 
challenge policymakers to do better. 

Impacting the EU regulation
The EU directives that govern our industry have been re-
vised in 2021. As part of this process, we assembled the 
Danish fertility industry to develop shared recommen-
dations for the EU, and we participated in several work-
shops arranged by the EU Commission. Overall, we’re 

working to improve cross-national harmonisation as we 
believe this will benefit both donors, parents, and children 
alike. 

Below, you will find examples of other actions we have 
taken to improve legislation.

Of course, you can be a sperm donor if you are homo-
sexual.
In Denmark, until the beginning of 2020, if a man had sex 
with other men, he could not be a blood donor. This limita-
tion was due to a perception of risky behaviour - that these  
men were more prone to getting infectious diseases.

As with blood donation, gay men or men who have sex 
with men were not accepted as sperm donors for many 
years. In some sperm banks, this is still the case. 

At European Sperm Bank, we received several messages 
from men who found that this exclusion was discrimina-

Challenging the law to 
improve conditions for 
donors, donor children 
and parents
Our job is not just to comply with the law. We also want to
influence it so we can improve the lives of the people we
work with.
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Poster from our donor recruitment
campaign in 2020

ting and based on outdated perceptions. We took mat-
ters into our own hands. In 2019, our Medical Director, to-
gether with the Danish Health Authority, developed a safe 
process that allows men who have sex with men to be 
accepted as sperm donors at European Sperm Bank. And 
we’re proud that we pushed this industry improvement.

“I was really upset when I found out that being homo-
sexual, I couldn’t become a sperm donor. I felt really 
discriminated against and that this just wasn’t right. I 
had several friends who really needed help conceiving. 
I had a productive dialogue with European Sperm Bank, 
and I’m so happy that the process has now changed” 
Mads Staugård.

Challenging the frequency of blood tests 
Under current EU legislation, we had to take a blood test 
every time we received a donation. This is to test for HBV, 
HCV and HIV. However, we felt that this was an unneces-
sary violation of our donors who donate every week, of-

ten over a long time. The current approach in the EU di-
rective is based on one-time donations, such as organs.

Working with the Danish Health Authorities, we have 
pushed the alternative protocol already implemented 
into Danish law on an EU level. The alternative protocol 
has been acknowledged by the ECDC. The new protocol re-
quires blood tests for non-partner semen donors at the 
first semen donation and every three months after that, 
as long as donations are ongoing. 
The EU Competent Authorities for Tissues and Cells 
made the following statement in the Competent Authori-
ties on Substances of Human Origin Expert Group (CASo-
HO E01718) 13-14 May 2019 Summary Minutes: 

”This concluded the discussion on this topic, with a con-
firmation that the Danish sperm donor testing protocol 
can be considered a more stringent requirement for the 
non-partner donor testing provisions in EU legislation, 
and is therefore in line with EU legislation.”
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Reducing our footprint

Sperm banking has a very small environmental footprint, 
but as with all other businesses and households, we use 
electricity, water and so on. In our efforts to minimise 
our environmental impact, we have identified three focus 
areas:

/ the transportation of sperm and our colleagues across 
the globe.

/ the plastic elements we use when processing sperm in 
our laboratories.

/ the liquid nitrogen that keeps donor sperm at -196 C.
 
Unfortunately, none of these contributors to our environ-
mental footprint are easily removed. The plastic ele-
ments and liquid nitrogen are both essential and irrepla-
ceable, and we need to transport the sperm to the place 
of treatment.
Even though our environmental footprint is relatively 
small, we still try to make a difference for our planet. In 
2021, we implemented the GHG Protocol and established 
ways to measure our scope 1 and 2 GHG emissions as 
well as our three main contributors, which are all part 
of scope 3. 

This means that 2022 will be the first year where we can 
measure our relevant GHG emissions, and we have com-
mitted to offset 25% of the emissions as a first step in our 
journey to be CO2 neutral in 2025.

The sperm bike – safe delivery
Danes might have come across the sperm bike driving 
around the streets of Copenhagen. The sperm bike is a 
big cargo bike that looks like a sperm cell, and it usually 
attracts a lot of attention! The sperm bike has been an es-
sential part of the company since our foundation in 2004. 

But it’s not just for fun. At the front of the sperm bike, 
there is a container that can hold a small tank. This tank 
is used to keep sperm safe during transport. 

We use the sperm bike on a daily basis to pick up dona-
tions from our donation hubs and transport them to our 
lab at our head office or to carry specific sperm straws 
to the fertility clinics. It’s a healthy and environmentally 
friendly way to get around - and it brings a lot of smiles.

We’ve also introduced the sperm bike in London and the 
Netherlands. 

Bulking shipments as often as we can
In 2021, we delivered sperm straws to more than 90 
countries and more than 5000 times during the year. We 
know that the transportation of sperm straws is our big-
gest footprint, so we do everything we can to bulk our 
shipments or to deliver the sperm on our sperm bike 
wherever possible.

We pride ourselves on thinking about the future. Having 
made that promise, it’s impossible not to consider the planet 
- where the donor children will live. That means we need 
to continually review our impact on the planet as a business.

CARING FOR OUR PLANET
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Definitions
Total workforce: The number of full-time equivalent 
employees (FTEs) at the end of the year. Temporary 
work ers and student assistants are included.

Management: Includes C-level, Directors and team leads.

Female workforce: The share of full-time female emplo-
yees of the total workforce. 

Maternity leave: the period of absence available to wo-
men following the birth of their child.

Paternity leave: the period of absence available to men 
and female co-parents following the birth of their child. 

Work-related accidents: accidents that have taken place 
during working hours or official business.

Employee satisfaction: the result of the working environ-
ment assessment survey as the total average across lo-
cations and company functions.

Employee data
Total workforce
Management
Female workforce
Female managers

Parental leave 
Maternity leave
Paternity leave

Working environment
Work-related accidents
Employee satisfaction

Compliance and security
Whistle-blower cases
Data security issues

Unit
FTEs
FTEs
%
%

HC
HC

Number
Rating (1-10)

Number
Number

2021 status
93,3
23
73
65

4
0

1
7.3

0
0

Key figures overview
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www.europeanspermbank.con


